
Criteria Question To Be Answered

unloaded after it arrives at the Dist#bution
Center,

Does the WSLCB understand potential
conflicts in its dual mission and manage them
successfi.flly?

Does the Board delegate authority to the
person in charge of operations?

The WSLCB understattds and manages their
dual misdon respo*tsibly.

The Board has delegated authori~ for some
operational a~’tiffties to the Administrative
Director. However, ,na~ stakeholders be]iem
that them am room operatiomd m~ondbi~ties
that should be ddegated to the Administrative
Dincto~

Are the Board responsibilities compared with
the Agency management responsibilities clearly
defined?

Responsibilities are relative_ly welt defined, There
# some ~vt~tsion around the dc.]inition ofpoli~y.
Is poi£y aped.]To to rules and le~slation or does #
also include day to day poli~.y at~d prouedures?

Has the WSLCB developed pertbrmance
indicators and a method of monitoring the
outcomes?

There are high kvet pe~tmance indicators such
as ,~,venue collected and licenses apptvved that can
be fiund in the WSLCB’s annual report;

Some Dividom have also deve/oped pe~]bt~mm*
measures and are mo~titoffng outagmea7 and

There are noted short~vmitgs in data./br some
~ritical pe{]brmance measures, such as indMdual
.,’tore profitabilit)’, that are importantjbr
management.

Does the WSLCB provide an annual report to ¯The WSLCB routinely provides an annual
inform the public and stakeholders regardingreport to its stakehofders and tbepublia
achievement o f outcomes?
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Criteria Question To Be Answered FLnd~gs

Does the WSLCB successfially balance the
interests of all external stakeholders?

Iu general, e.x’temat stakeholders speak higHy of
the 1VSLCB and the ~rk that thG do. Tho,
believ~ that IVSL~ batam~s a d~cult at, d
m~!£ting mission veO, we&

External stakeholders also believe that the
Busitms Adviso~y Coundl is be~mittg a good
too/ for them to have a mice and to partner with
the WSLCB; arm

Otherjarums exist flr external stakehoMers that
are not a part oJ’the Business Adviso_~ Coandl,
smh as the Contract Store Managers CoundL

Do the board members ser~-e the interests of
public, external stakeholders, and the \X’SLCB
and not their own individual or special
interests?

Although the Board is accessible to all
stakeholders arm the publ£; there is ,,o imticatio,r
that Board members undu~ it~luem, m~
IVSL~ pm~ss on behaa’~ sta~ehoMers or to
bettqfit themselves.

Does the Board adequately represent the
WSLCB policy and fiscal needs ~vith the
Legislature and Governor?

Although neither a legislator or a person.from the
e:,~culive bran& was interviewed, stak&o/ders
believe the Boar r~resen# the it, dust~ well aM
Board members &pear to be in.good standing"
arid

The Governor and Legislature ,vcently
appropriated new.funds Jbr ~perational
improvements.

Does the Board expect and receive clear policy
analysis from Agency management and staff
prior to decision-making?

T/,e Board reports that they receive dear pot£y
mtatysis and optiot~s fmm the matmgement
sta.g

Does the Board provide clear derision criteria
by which it x~ill sort and prioritize multiple and
often competing expectations?

Derision crite~a are not writtot ~md some
stakeholders be/iew there could be dearer po/i9’stalements attd more consistent application of

Does the Board provide consistent and
accurate policy determinations and
enforcement acdons?

¯ The Boardprovides condstet~! and time{~ appeals
../br literal@ and eq/bn’emen/, adion.,;
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Public Knowledge, LLC

interventions could be minirrfized reducing the effect of entry errors and the appearance of any
manipulation of data to get a desired result.

Having a system that supports the capture and analysis of retail data ~vill enhance the Agency’s
ability to more accurately forecast revenue. Currently, the Finandal Division has limited resources
devoted to the development of forecasts and as such the analysis of why actual revenues did not
more closely match forecasted revenues is not currently a priorig’. Unless it is very obvious as to
why a revenue figure did not come in as anticipated, the root cause of the difference is not
researched until a trend has been established. More efficient inforrnation technology systems and
automation of the forecasting modal will mean that there -,~4_11 be more ~ne for analysis of data
including drivers and trends in both expenditures and revenues.

The data necessary, to more accurately forecast WSLCB’s revenue is not accessible or not captured
currently due to system limitations. Increased accuracy in the revenue forecasting process would
mean that the State Legislature could effectively appropriate State General Funds and uhimately
provide more services to the \Vashington public. A more accurate forecast would essentially mean
funds are available earlier to enhance public welfare.

C. Implications of Revenue Growth on Public Safety

Based on the analysis of the revenue forecasts’ data and groxvth factors presented above, there is no
indication that there will be a significant increase in alcohol consumption. As a result, the \VSLCB
v~ill be confronted with the same public safety, issues they deal with today. Since the WSLCB does
not create revenue forecasts past the current or ensuing biennium, it is difficult to determine if there
will be an impact on public safeg" due to extensive growth in liquor revenue. Revenue forecasts for
the 2006-2007 biennium indicate a 5.45% growth in Fiscal Year 2006 and a 5.3% growth in Fiscal
Year 2007. These forecasts take into account the new $1.33 per liter tax.

Per capita consumption has remained fairly static over the past ten years as v,didated by the table
below.

Washington State Alcoholic Beverage
Per Capita Apparent Consumption (In Gallons)

Age 21 Years and Over*

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Malt
Beverages 29.75 28.63 29.01 28.11 28.51 28.48 27.57 27.64 28.97 29.12
Wine 3.80 3.95 4.05 4.16 4.12 4.17 4.09 4.08 3.92 4.20
Spirits t.80 1.75 1.75 1.74 1.77 1.81 t.80 t.81 1.83 1.91
+Baa’ed on population, fi~u rea./J~m ~h e O~)~ce q+ laTva,~cial ..~-Ia ~ement.

National studies on health relatedillnesses tied to alcohol abuse i,~dicate chat there is a sigmificant
annum grmvth in costs associatedx, qth treating alcohol related illnesses. The minimal growth in
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WSLCB revenues may not be sufficient enough to offset the annual percentage increase in
healthcare treatment costs for alcohol abuse related illnesses. If the revenue distribution percentage
to drug and alcohol abuse treatment programs is not increased at essentially the same rate as the
growth in healthcare costs, fewer individuals seeking services will be able to receive them each year.

Note: On August 24, Public Knowle.dge provided I0 years of per capita consumption data
(Provided by WSLCB) to Pacific Institute Research and Evaluation (PIRE). PIRE has agreed to
analyze the data and provide an assessment of the public safety impacts and costs that may result
from an increase in consumption.
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